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Note to Reader: 

 

In order for AJW Technique to serve our customers in a 

more efficient manner, we have prepared a Quality 

Overview, General Information and Quality System 

Standard Checklist in one concise document for your 

evaluation. 

 

All the information contained within this self-audit pack 

was accurate as of December 6th 2021. 

 

 

 

1 Company Details 

 

1.1 Overview 

 

Company Name:   AJW Technique Inc. 

Company Registration No:   826857-6 

CAGE Code:     L06G5 

Year of Establishment:  2012 

Type of Ownership:   Private 

 

 

 
1.2 Registered Address 

 

7055 rue Alexander-Fleming Suite 100 

Saint-Laurent 

Quebec H4S 2B7 

Canada 
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2 Quality Approvals 

 

 

Authority Original Approval Current Approval Certificate* Expires 

TCCA AMO 29 Jan 2013 14 Aug 2013 33-12 N/A 

EASA Part-145 21 Feb 2013 20 Dec 2019 EASA.145.7260 N/A 

Singapore CAAS 18 May 2015 18 May 2015 N/A N/A 

China CAAC 20 Sep 2016 3 Sep 2018 F01100728 30 Jun 2022 

Hong Kong HKCAD 20 Apr 2017 20 Apr 2017 CAI/208 N/A 

Japan JCAB 10 Jan 2019 22 Jan 2021 N/A 10 Jan 2023 

Nepal CAAN 16 Mar 2021 16 Mar 2021 191/2021 15 Mar 2022 

 

* Copies of all Certificates are available in Appendix 1 – Certificates section in this pack or 

on our website www.ajw-group.com/mro/ajw-technique/certifications/ 

 

Note  

Under bilateral agreements, the TCCA Form One is accepted by following NAA:  

USA FAA, UK CAA and Brazil ANAC. 

 

 

3 Contacts 

 
3.1 Company Contact Details 

 
E-Mail    sales.technique@ajw-group.com 

Website   www.ajw-group.com/mro/ajw-technique/ 

Telephone   +1 514 339 5100 

Fax    +1 514 339 5245 

 E-Mail (AOG)   aog@ajw-group.com 

Telephone (AOG)  +44 (0) 1403 798888  

     +1 877 780 2008 (USA toll free) 

 

 

 

 

 

mailto:aog@ajw-group.com
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3.2 Management Team 

 

 Sajedah Rustom  CEO / Accountable Executive 

Louis Mallette  SVP Operations 

 Allan Pennycuick  VP Technical / PRM 

 Arnaud Cautru  Director Finance  

Robert Gogo   Director Customer Experience 

 Timothy Ross   Supply Chain Manager 

 Nicoleta Roman  Quality Manager 

  

 

 

4 Facilities 

 

4.1 Facility Size 

 

220,000 square feet MRO facility, one modern climate controlled building. 

 

 

4.2 Staff Levels 

 

Total Staff     165 

Technicians     127 

Support       30 

Quality        4 

Engineering        4 
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5 Capability 

 

5.1 Type of Business 

 

AJW Technique is a Transport Canada Approved Maintenance Organisation for 

aeronautical component repair and overhaul.   

 

5.2 Product Lines 

 

AJW Technique has ratings covering Avionics, Instruments and Components 

including Fuel, Hydraulic, Pneumatic, Electrical, Galley and Safety Equipment.  Our 

comprehensive capability list covers more than 4000 individual part numbers on 

multiple aircraft platforms including Airbus A320 / A330 / A340, Boeing B737 / 

B747 / B757 / B767 / B777 / B787 families, and also Embraer and Bombardier 

platforms.  

 

 
5.4 Main Customers 

 

AJW Technique provides direct support to many global airlines including:  

Air Canada, Air Algerie, Air France, Air Transat, Allegiant Air, Aer Lingus, Avianca, 

British Airways, Condor, Delta Air Lines, easyJet, LATAM, Lufthansa, Nepal Airlines, 

Pegasus Airlines, Sunwing Airlines, TACA Int’l Airways, TAMPA Cargo S.A.S., United 

Airlines, Viva Aerobus, Volaris, WestJet. 
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6 Quality Management System 

 

6.1 Quality Survey 

 

1. Organisation Details 

Name of Organization: AJW Technique Inc.  

Address: 

7055 rue Alexander-Fleming Suite 100, 

Saint-Laurent, 

QC, Canada, H4S 2B7 

Quality Representative:  Nicoleta Roman, Quality Manager 

Tel No: 

 

+1 514 339 5294 

 

E-mail: Quality-ajwt@ajw-group.com 

Website: 

 

www.ajw-group.com/mro/ajw-technique/ 

 

Scope of Operation: 

☐   Aeronautical parts / products manufacturer         

X   Approved maintenance organisation or repair vendor 

☐   Aircraft parts and supplies distributor 

☐   Machining / process supplier 

☐   Calibration Services 

☐   Other 

Goods or Services Provided: 

  

TCCA Approved Maintenance Organisation providing Repair and 

Overhaul Services on Aeronautical Components including Avionics, 

Instruments, Fuel, Hydraulic, Pneumatic and Electrical components and 

safety equipment. 

 

Completed by: Signature  

Completed by: Name/Title 

 

Nicoleta Roman, Quality Manager 

 

Date: 6 Dec 2021 

mailto:Quality-ajwt@ajw-group.com
http://www.ajw-group.com/mro/ajw-technique/
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2. Approved Maintenance Organisation / Repair vendor 

Quality Approvals - Provide a copy of all certificates 
Yes No N/A 

Transport Canada Approved Maintenance Organization               

TCCA AMO 33-12 

(Provide AMO certificate, Ratings and copy of Capability List) 

X ☐ ☐ 

EASA Approved Maintenance Organization                                                

EASA.145.7260 

(Must provide a copy of TCCA acceptance letter) 

X ☐ ☐ 

Other.  Please State:         Singapore CAAS Acceptance 

                                         China CAAC MOC F01100728 

                                         Hong Kong HKCAD CAI/208 

                                         Japan JCAB Acceptance 

                                         Nepal CAAN 191/2021 

X ☐ ☐ 

3. Antidrug and Alcohol Misuse Prevention Program Yes No N/A 

Do you have a process to ensure all U.S. based sub-contracted 

maintenance/preventative maintenance providers, at all tiers (certified and non-

certified), have an FAA approved and active anti-drug and alcohol misuse 

preventions program (A449 and/or Registration) 

X ☐ ☐ 

FOR US BASED ORGANISATIONS ONLY: 

Do you have an FAA approved and active anti-drug and alcohol misuse testing 

program in line with 49 Code of Federal Regulations (CFR) part 40 and  

14 CFR Part 120?  

(Provide a copy of A449 and/or Registration) 

☐ ☐ X 

4. Quality Management System Yes No N/A 

Do you have an established Quality Management System? X ☐ ☐ 

Does the facility have an up to date quality system manual and/or inspection 

procedure manual which will identify and include information on: 

1.   Organization chart, duties, responsibilities, and reporting relationship. 

2. Tool/test equipment calibration program/procedure. 

3. Personnel training program/procedure.  Is the training adequacy reviewed? 

4. Return to service procedure, documents, and signature requirements. 

5. Record keeping system and retention period of 3 years. 

6. Inspection procedures. 

7. Material and part identification 

8. Environmental controls as appropriate. 

9. Non-conforming product/material control including shelf life and scrap. 

X ☐ ☐ 
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10.  Document control/revision. 

11.  Reporting of (including potential) safety/incident related, and un-airworthy 

conditions. 

Are the facility's quality system manuals current and readily available to its 

employees? 
X ☐ ☐ 

Does the facility have an internal audit and surveillance function? X ☐ ☐ 

Does the audit/surveillance function ensure compliance with customer, regulatory, 

and supplier/vendor specifications and requirements? 
X ☐ ☐ 

Does audit program assure appropriate and effective corrective action? X ☐ ☐ 

Are audit findings and corrective actions retained for a minimum of three years? X ☐ ☐ 

Is there proper separation of maintenance and inspection responsibilities? X ☐ ☐ 

Does the facility maintain a list of items each inspector is authorized to inspect? X ☐ ☐ 

Does the facility have a receiving inspection system? X ☐ ☐ 

Does the facility have a procedure to identify customer’s parts? X ☐ ☐ 

Does the facility maintain traceability on all parts and raw materials?  X ☐ ☐ 

5. Technical Data Control Yes No N/A 

Does the facility have the required manuals and specifications to perform the 

manufacture/repair/overhaul/rebuild/calibration (as applicable) in accordance with 

customer, regulatory, and supplier/OEM requirements? 

X ☐ ☐ 

Are there established procedures for controlling revisions in manuals? X ☐ ☐ 

Does the facility have records of manual revisions? X ☐ ☐ 

Are manual revisions up to date? X ☐ ☐ 

Are manuals properly identified and readily available to personnel? X ☐ ☐ 

Does the facility have a system to control working copies of manuals to ensure they 

are revised with the masters? 
X ☐ ☐ 
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Is technical data stored in a manner that will protect it from dirt and damage? X ☐ ☐ 

If applicable, are adequate equipment devices available for viewing technical data? X ☐ ☐ 

6. Shelf Life Yes No N/A 

Does the facility have a documented shelf life program? X ☐ ☐ 

Is there a list of parts and materials that have shelf life limits? X ☐ ☐ 

Is there an adequate system to assure that no item will be issued or used past its expiration 

date? 
X ☐ ☐ 

7. Tool and Test Equipment Calibration Yes No N/A 

Does the facility have a tool/equipment calibration program X ☐ ☐ 

Are all tools, being utilized, listed on the tool calibration list? X ☐ ☐ 

Are standards used to calibrate tools traceable to National Standards? X ☐ ☐ 

Is there a system to identify each tool in the program, its calibration frequency and its 

calibration due date? 
X ☐ ☐ 

Does the facility have a procedure for controlling and/or preventing out-of-service and due-

for-calibration tools and equipment? 
X ☐ ☐ 

Is there a procedure to control the calibration of personal tools? X ☐ ☐ 

Do records: 

1.  Show date calibrated?  

2.  Identify individual or vendor that performed calibration or check? 

3.  Show calibration due date? 

4.  Contain a calibration certificate for each item calibrated by an outside agency? 

5.  Record details of adjustments and repairs? 

6.  Show the P/N and S/N of the standard used to perform the calibration? 

X ☐ ☐ 

8. Training Yes No N/A 

Does the facility have a documented training program?          X ☐ ☐ 

Does it include all personnel performing maintenance?                                 X ☐ ☐ 
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Is formal and on-the-job (OJT) training documented? X ☐ ☐ 

Are training records retained for two years after the person leaves the company? X ☐ ☐ 

Is personnel training periodically reviewed and documented to identify that it is still 

adequate? 
X ☐ ☐ 

9. Housing, Facilities and Storage Yes No N/A 

Does the facility have adequate space to house all necessary tooling, equipment, material 

and parts and personnel to perform the work? 
X ☐ ☐ 

Are facilities adequate to protect parts, materials and customer units from damage, theft 

and contamination? 
X ☐ ☐ 

Is the environment appropriate to protect workers so that the quality of workmanship is not 

impaired by physical efficiency? 
X ☐ ☐ 

Does the facility have adequate lighting? X ☐ ☐ 

Are storage facilities separate from shop/work areas? X ☐ ☐ 

Do shipping and receiving areas have adequate space, lighting, shelving, security and fire 

protection? 
X ☐ ☐ 

Is there adequate and appropriate storage space to safely store customer's shipping 

containers and protect them from damage? X ☐ ☐ 

Is there adequate security and fire protection? X ☐ ☐ 

Are good housekeeping practices implemented? X ☐ ☐ 

Are parts and materials properly identified and properly stored? X ☐ ☐ 

Does the facility have a quarantine area for rejected parts and materials awaiting 

disposition? 
X ☐ ☐ 

Are parts and material properly protected from damage and deterioration? X ☐ ☐ 

Are sensitive parts and equipment (O-rings, electrostatic sensitive devices, etc.) properly 

packaged, identified and stored to protect from damage and contamination? 
X ☐ ☐ 
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10. Work Processing Yes No N/A 

Does the facility have adequate tooling and test equipment to perform the work? X ☐ ☐ 

If the facility utilizes test equipment that differs from the OEM specified equipment:  

1.  Is it properly certified as equivalent? 

2.  Does the facility, as applicable, have the equipment (product) operating and 

maintenance manuals? 

3.  Is maintenance and servicing recorded and performed per the manual, approved 

drawings as applicable? 

4.  Are records retained for a minimum of two years? 

5.  Is equipment listed in the calibration program? 

X ☐ ☐ 

Are adequate tools and current technical data available at the technician's workstations? X ☐ ☐ 

Are customers' parts properly identified throughout the maintenance actions and in 

storage? 
X ☐ ☐ 

Is there a work turnover procedure in use? X ☐ ☐ 

Does the facility segregate serviceable from unserviceable components? X ☐ ☐ 

Does the facility provide adequate protection of parts in work (i.e. filtered air or clean room 

depending on type of part/product) ? 
X ☐ ☐ 

Is there a written procedure to ensure adequate protection against contamination or 

damage from smoking, eating, drinking or storing of food and drink in areas where 

units/parts are stored or worked? 

X ☐ ☐ 

Are units in process properly identified throughout the facility? X ☐ ☐ 

Do the work records contain:    

1.  The description of the work performed and reference to the acceptable data used 

(manual, specification etc.)?    

2.  The date of completion of the work performed? 

3.  The name of the person performing the work? 

4. The name of the person inspecting the work?  

6. The signature, certificate number, and type of certificate of the person returning the 

article to service? 

X ☐ ☐ 

If applicable, are appropriate electrostatic protection/handling procedures utilized and 

implemented in the facility? 
X ☐ ☐ 

Is applicable electrostatic protection equipment checked in a timely manner? X ☐ ☐ 
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11. Shipping Yes No N/A 

Are components returned in an appropriate shipping container (per a shipping standard)  

or as specified by the customer? 
X ☐ ☐ 

Does the facility verify that identifying data (P/N, S/N, Nomenclature, Mod. No.) on the 

certification and the data plate match? X ☐ ☐ 

Is hazardous material properly labelled throughout receiving, storage and shipping? X ☐ ☐ 

Are special instructions (i.e. Safety Data Sheets), for hazardous materials clearly identifiable?  

Are they included with shipping documents? 
X ☐ ☐ 

12. Scrap Parts Yes No N/A 

Does the facility have a documented procedure to assure that scrapped parts are either 

returned to the customer or mutilated beyond repair/utilization? 
X ☐ ☐ 

Does the facility maintain a record of life limited parts scrapped for two years? X ☐ ☐ 
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6.2  Sample Maintenance Release – TCCA Form One (Dual Release EASA) 
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Appendix 1 – Quality Certificates 
 

Appendix 1.1  TCCA AMO Certificate – AMO 33-12 
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Appendix 1.2.1  TCCA Avionics Ratings 
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Appendix 1.2.2  TCCA Instrument Ratings 
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Appendix 1.2.3 TCCA Component Ratings 
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Appendix 1.3  EASA Approval – EASA.145.7260 

 

Note - Under the latest revision of the Canada – EASA MAG (Maintenance Annex 

Guidance), EASA no longer issue certificates to Canadian AMO’s approved by EASA. 

 

Transport Canada (TCCA) issues a letter (copy below) quoting the EASA approval number 

and attesting the AMO’s EASA supplement is approved.  TCCA and EASA publish the 

approval on their respective websites. 
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Appendix 1.4.1 China CAAC Maintenance Organization Certificate F01100728 
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Appendix 1.4.2 China CAAC Letter of Extension 

 

Dear Sir or Madam, 

  

Based on CCAR145 regulation and your application for renewal approval from CAAC, the purpose 

of this letter is to formally inform you that CAAC agree your company continuing to provide 

maintenance work for Chinese customer with your present CAAC Maintenance Organization 

Certificate which should be expired on December 31, 2021.  

This temporary approval is valid until you have received any other formal approval issued by CAAC 

or before the day June 30, 2022, which comes earlier.  

Your company may release Component after the maintenance work finished during this period 

by this Special Approval, and the working scope is limited to the Rating specified on the MOC and 

latest Maintenance Capability List accepted by CAAC. 

 

Yours Sincerely, 

LI Heping 

Director 

Continuous Airworthiness & Maintenance Division 
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Appendix 1.5 Singapore CAAS Letter of Acceptance 
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Appendix 1.6  Hong Kong HKCAD Letter of Acceptance CAI/208 
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Appendix 1.7  Japan JCAB Letter of Acceptance 
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Appendix 1.8  Nepal CAAN Certificate of Validation 191/2021 
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AJW Technique Inc. 

Nicoleta Roman 

Quality Manager  
 

7055 rue Alexander-Fleming Suite 100 

Saint-Laurent, Québec, H4S 2B7 

www.ajw-group.com/mro/ajw-technique/ 

 

E: nicoleta.roman@ajw-group.com 

T: +1 514 339 5294 

 

24/7 AOG:   UK +44 1403 798888 

US +1 877 780 2008  
 

 

http://www.ajw-group.com/mro/ajw-technique/

