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INCORPORATING alrporis THE GLOBAL AIRLINE SCENE
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AW has been investing in new technologies in its guest to best serve its
A L. customers and enhance its position within the industry
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growing a8 the markel Shirts lowands
greater efficiency and mare eco-
friendly cperations

Digitalisatic 1 part af
AJW's core growth strategy and it
s working to oroate value for the

115 wery m
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and embedding degital solutons into
ransfarmation
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demand for the company’s contracted

sareiCes, particularly withim large-
scale power-by-the-houwr (PEH)
agreements. This trend stems fram
alrlnge perators requsrennent for
Hexibility, agility and customisation 1o
st specific custormer regquirerments

Spare parts
One such multi -year contract that
weanil live in July is with Ascend
Kinwanys, to support a fleet of Boring
737 MAX and 727 NG aircraft,
ncluding components and MRO
wices provided by AJW Technigue
eal. Ascend Aireays, part of
a Solutions Group family, was
established in early 2024 to provide
ocally based awcraft and crews to
el the neads of UK-based airlires,

taur gperatoes, charter brokers,

governrment departmants and
MGOs. It i expected ta expard by an
additional two to five aircraft per year
aver the duration of the contract.

AW recently imcreased its ASS0
spares imentary by purchasing
a package of more than 2.500
camponents, now located in hubs
soread acrass Eurape and Marth
Armerica, By strategically positikaning
snares in these hubs it is paised to
prowide unparalleled senice for the
new generation of long-haul aircraft,
ansuring efficient masntenance
aperations scrass xisting arc
cxpanding global AZED customer
base, with the additicnal support af
AW Teschnigue

AJW has also invested in the
Boeing 787, not least by purchasing
3 complate GEnu-1B-powered
Fa7-9 for its ineestment FLII'.I'L".O.
Having been mn lang erm slorage,
the aircraft has exceptionally law
howrs and cycles, and is under a
Boeng Continuing Alrsorthiness
Management Organisation (CAMOY)
starage programme with GACAM at
Cotswold Airport in Gloucestershire,
with o plans to disassemole it n
the irmmiadiate future. The MRO =
alsea rmaking hesavy investrnents in

the Airbus AZ30 and
vig beEa
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Dady parts
availability is bow. This is & strategic
move to posibon itself to support
woridwide operators and airlines
acratt & wider range of sircraft types
Az AJW & investing in the necds
of customers, it is important w0 hold
inventony that will best serve them.
Acquiring e latest generation of
aircraft ansures accass to a larger
rmarket demand that will align the
Invemtory with modern technology
standards and secure lomg-term

ty with its globa

icirig wiahili

customar basa, whila at the same time

ensuring contmued Dusiness growth
amd SUCCess.

It is aleo expanding capabalitie
AJW Techinigue: in Evrope: and driving
positive change within the industry
through a recent partnership with
Lilsurr, & mmarked leader in elechnc
vertical take-off and landing (VT Ol
techneclagy. By serving as the
exclusive parts distributor for Lilliuans
eVTOL 215, as well as supporing
groundbraaking technalodgy it is
champioring sustainability withim
awiation. This strategic alliance with
Libsirn wnderscoras itz balisf in the
power of callaboration to shape the

ol aviation by estaslishing
efficient material servic i
distribution channels to ensure the
seamless operation af these cutting-
edge aircraft warldwide, all while
sharing a commitment to reducing
carbon emissions and rmitigating
enyircnmental impact

Customer focus

Symington said A1W's commitment
10 excellence is deeply rooted in
advancing technology and clase
collaboraticns with customers ta
create digital tocis tailored to their
wnigue needs. This approach has

led [ the development of several
irdustry-leading technalogie:, sueh
a5 the Inventory Forecasting and
Planmning Model [IFFM], dynamic live
dashbaards and a parts tracking tood
For flight howr contracted customers,
e IFPM iS5 & gamechanger because
this customizable tool uses predictive
algarithms to analyse histomncal and
lorecasted component usage, alang
with resy a. It hedps
anticipate whan a part might need to
come o -w ng, =0 3hoCK Can be pre
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positicned in the nght global kbocatsan,

ertduring delivery of parts where and
witwen they are needed most

The IFPM lakes Turth&r, affering
meanthly manitaring, consumption
analysis, procurement planning and
rventory top-ups. By analysing actual

consumption patterns, Inwentory lewels

“an be refined aver tirne, making sure
customers always nave what thay
nesed. Aeal time dynamic dashboands
affer instant visibility into the status of
arairgraft, 'nan aircraft -on-ground
sitisation, teams can quickly identify
the registraticn num glsbal
tocation and the necessary steps to
get it back in the ar quickly
Anather breakthrowgh has been
the GPS tracking toal, which allows
customers 1o moniter high-value
shiprments in réal-tirne. With featureg
s as eshimated time of arrval
calculaticrs, dynamic maps and
condition alarts, it ensures the
proactive management of delays,
wludirg re-rauting il necessany.
Customers can track shipments
fram any mibile device, with
precie delivery confirmations using
WhnatiWards tach "I:l(.lg:,f, which
can be critical for deliveries ta
complex leCaticns such as airgorts.
By harnessing the power of A1 and
machire leaming ta drive e creation

af autprmated ventory managerrment

syslems, the campany can balance
risk, eficiency and cost for custamers

Europe
Turrting to Eurapes, Symington said
the MRC market is a key glooal player
that benefts from its strategic location
and large, established Infrastructure
Euroge's central poditian in aviabian
muahes it a vital crassroads for
rternational air traffic, especially
ong-haul routes. To meet the
demand. &JW 1S opening a Europaan
wareshause o [2apelilel il searmless
SUpport bo its customers inthe region
and ta mitigate post-Brext regulations
related to imports and expans
Campared to othér regions, the
European MRD market is marg
mature than Asia-Pacific's growing
sectar and more central to global
traffic than North Asnerica. High
dermand for bath shorl-al and
iy~ Rl flights within Europe
translates 1o a steady low of MRC
¢ lor

WedrE, particul FEaLtire
maintenance. Dy
advantages, Symington said the
contnent must now adapt to
maintain its competitive edge as
ather régions continue W@ expand and

develop their capebilitics, @ @
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Complex
MRO vendor
network?

We are your one
stop shop for repair
excellence

Visit us at
MRO Europe
Stand 7066

MRO
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AJW Group is the world- leading independent component parts, repair, lease,
angine, flight hour pregramme, and supply chain solutions integrator

transforming efficiency in commercial, business and defence aviation

With hubs and offices on every continent - including AJW Technigue
a state-of-the-art componant MR facility in Montreal

nose to tail, we have you coverad 3jw-group.Ccom
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