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It's All About the Passenger and Global Reach Predicting Failures
Experience How ILS Keeps Aviation Moving Before They Happen
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A Nine-Decade Legacy

Introducing the AJW Group
By David Dundas
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Expansion through vision
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COMPANY PROFILE

Owver the fallowing decade the
cormpany expanded its industry suppart,
landing supply chain contracts with
leading airlines, diversilying into the
business and defence aviation sectors and
expanding its component MRO facilities
ta include aperationd in Eurape.

In 2022, the Group signed a global sole
distributorship agreement with Honeywell
and received Woodward Inc. LAMP
status. Driven by its ESG strategy and
underpinnad by its investmant in 2,500
solar panels and rainwater harvesting
dystermd at its HO, AIW joined the United
Nations Global Compact in 2023 and
rémaind committed to emironmentally
conscious operations that lower its
impact on the planet

Last year Law the organisation
undertake & major investment in the
Airbus 4350 and Baeing TET platforms
and expanded its global inventory
halding to aver USE500m

A ) Walter had a drearn, and 93 years
on, that vision is still going strong. After
more than nine decades in the aviation
industry, AN prides itself on the
personal touch and agility that lirm Walter
showed all those years ago.

Agility & efficiency

The company's teams provide the
cammercial, business, and defence
SETOSPAce Seltors with the most efficient
and progresdive end-to-end supply chain
sodutions for the provision and repair of
components, warehousing, and logistical
service. Cur expertise reduces oogts,
improves prafitability, and supports the
brand values, goals, and image of its
cugtormers. Dur global preience extends
1o operational and imeentory hubs and
local officed acrads Africa, Asia Pacific,
China, CI5, Europe, Latin America, Middle
East, and Morth America, where we
suppart aver 1,000 airlined acra4s 100
countries

AW is the aviation partner of
chaoice for supply chain integration.

We work with partners to align and
daliver effective and efficient aircralt
supply chain solutions by optimising
inwentories, stréamlining procurament,
and maximising efficiencies. Providing
everything from Power-By-the-Hour
programrmes, comprehensive repair
management, and logistical services to
compléte supply chain solutions, we'ne
embracing digital transformation and
utilige the e-Marketplace with &1WE

24

eventory and & customer portal available
24/T/365. The interactive interface

of the platform allows for smoother
collaboration and cammmunication, which
it faster and less prone to error while
enjuring the data and process rémain
integrated.

MRO-focused facilities

Montreal, one of the top thres
aerodpace capitals of the world, i< home
to AJW Technique, the Group's 220,000
4. M. cone repair service provider. Qur
industry-focused companent MRO
expertide and squipment extend to AW
Technique Eurape, where you will find
our Centre of Excellence for Battery MRO.
Skilled and certified Technicians offer
battery repair, induding deep cycle, top
charge, cleaning, re-blocking, regular
service, gverhaul, tedt and recertification
for all commercial sircraft main, auxiliary,
and emergency power supplies.

With an exténdive service alfering
including services for aircraft from all
major commercial and business jet
platforms, our MRO facilities specialite in
supparting the latest generation of Airbus
and Boeing aircraft. AW Technique hag
the ability to process 35 000 units per
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year across 6 000 separate part number
lines, backed by 450,000 line items of
exchange-ready inventory.

Key repair derviced at our MRO facilities
include Power Generation, Avionics,
Preumatics, Hydraulics, Fusl Components,
Instrurments, Galley Equiprment, 1DG,
Electramechanical, Oxygen, and Lighting,
while our diverse warkforce of highly
skilled and licensed technicians and
engineerd banefit from specialised
training programmes Lo support
the aeradpace industry. 75% of our
200-strong warkforoe has on average, 25
years' experience, which allows the facility
to offer customers dynamic turnaround

times

The legacy cantinues

AW Group believes in working with
partners that underitand itd busineds
and exchanges reciprocal work based on
core competencies. We are continually
investing and developing our services,
trorm adding additional MRO capabilities
to farming partnerships with OEMS to
drive cost and tervice afficiencied, we
ifvest in the latest aircraft assets to masat
the needs of our global customers, We
are proud of aur 10+ global appravals,
and work to continue growing our
strateqic partnerships to maintain our
reputation for custormer dervice excellence
while ensuring we continue 1o transfarm

aviation afficiency.

war il e, AT

25

Talking to Scott Symington, CCO, AJW Group, focusing on PBH agreements

AviTrader MRO 360": Power-By-the-
Hour [PEH) agreements have been
around for some time, but why are they
still such & dominant trend in 20257

Scott Symington: PEH continues

to thrive because it aniwers two
fundamental airlinge challenges: financial
predictability and operational reliability.
Traditionally, maintenance was reactive
and capital intensive, with carriers having
to budget for sudden component failures
or invedt heavily in dpared” stockpiles.
PEH flips this model by shifting costs into
a fied hourly rate. This allows airlines

to plan with certainty while transferring
much of the risk to the service provider.
At the same time, the model ensuras
operational reliability. By leveraging
global retable pools, PEH providers such

&L APW, can get parts where they are
needed quickly, reducing ADG time and
improving dispatch reliability.

How does PEH support airlines as they
grow and modernise their fleets?

Scalability is one of PEH's greatest
strengthi A low-codt and ultra-low-cost
carriers add aircraft rapidly, contracts can
be extended to cover new units without
lengthy renegotiation. This flexibility is vital
when aiflined aré inducting next-gensration
aircraft like the Airbus 432 Tneo or Boeing
73T MAX, which come with increasingly
conmpléx COMpPonent ecosyilams.

& good example s Air Transat's decision
1o expand PEH coverage to its A32 e
and AZ2Tneo fleetd in Moantreal, Taronta,
and Vancouver. This ensured that ad

the sirline modernided, 4 maintenance
support scaled seamlassly alongside. FEH
effectively becornes a strategic enabler,
aligning with both growth and technalagy
trangitions.

Beyond cost predictability, what
additional benefits do airlines gain
under PEH?

Firstly, warranty recovery: under aur PRH
programmes, we récover around thres
quarters of eligible ¢laim4, which reduces
operating expenditure significantly.
Secondly, airlings can outsource répair
manadgernent and tupplier managerment o
AW, allowing us to pass the cost benedits
of our size and scale, and contequenthy
purchating power, to the airline. This
offers the additional intermal cost Laving to
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Complex
MRO vendor
network?

We are your one
stop shop for repair
excellence

Visit us at
MRO Europe
Stand 1511

MRO

AJW Group is the world-leading independent component parts, repair,
lease, engine, flight hour programme, and supply chain sclutions integrator

transforming efficiency in commercial, business and defence aviation
With hubs and offices on every continent - including AJW Technique
e-art com MRO facility in Montreal

we have you covered

ajw-group.com
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