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It's All About the Passenger and Global Reach Predicting Failures
Experience How ILS Keeps Aviation Moving Before They Happen
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year across 6,000 separate part number
lines, backed by 450,000 line items of
exchange-ready inventory.

Ky répair derviced at our MRO facilities
include Power Generation, Avionics,
Preumatics, Hydraulics, Fusl Components,
Instrurments, Galley Equipment, IDG,
Electramechanical, Oxygen, and Lighting,
while our diverse warkforce of highly
skilled and licensed technicians and
engineers banefit from dpecialisaed
training programmes to support
the aeradpace industry. 75% of our
200-strong workforoe has on average, 25
years' experience, which allows the facility
to offer customers dynamic turnaround

times

The legacy continues

ALW Group beliewes in working with
partfiers that underitand itd busineds
and exchanges reciprocal work based on
core competencies. We are continually
inwesting and developing our sérvices,
frarm adding additional MRO capabilities
to farming partnerships with OEMs to
drive cost and tervice alficiencied, we
invest in the latest aircraft assets to masat
the needs of our global customers, We
are proud of aur 10+ glabal appravals,
and work to continue growing our
strategic partnerships to maintain our
reputation for custormer dervice excallence
while ensuring we continue 1o transform
aviation afficiency.
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Talking to Scott Symington, CCO, AJW Group, focusing on PBH agreements

AviTrader MRO 360": Power-By-the-
Hour (PEH) agreements have been
around for some time, but why are they
still such a dominant trend in 20257

Scott Symington: PEH continues

to thrive because it aniwers two
fundamental airline challenges: financial
predictability and operational reliability.
Traditionally, maintenance was reactive
and capital intensive, with carriers having
to budget for sudden component failures
or invedt heavily in dpared” stockpiles.
PEH flips this rmodel by shifting costs into
a fized hourly rate. This allows airlines

to plan with certainty while transferring
much af the risk to the sérvice provider.
At the same time, the model ensuras
operational reliability. By leveraging
global ratable pooli, PEH providers such

&L APW, can get parts where they are
needed quickly, reducing A0G time and
improving dispatch reliability.

How does PEH support airlines as they
grow and modernise their fleets?

Scalability is one of PEH's greatest
strengthi A low-codt and ultra-low-cost
carriers add aircraft rapidly, contracts can
be extended 1o cover new units without
lengthy renegotiation. This flexibility is vital
when airflined aré inducting next-génsration
aircraft like the Airbus 432 Tneo or Boeing
TAT MAX, which come with increasingly
conmplés COmMpPonent ecosyilems.

A good example 5 Air Transat's decision
o expand PFBH coverage to its A321cea
and AZ2Tnes fleats in Montreal, Taronta,
and Vancouvers. This ensured that ad

the sirline modernided, it maintenance
iupport scaled seamlessly alongside. FEH
effectively becornes a strategic enabler,
aligning with both growth and technalagy
trangitions.

Beyond cost predictability, what
additional benefits do airlines gain
under PEH?

Firstly, warranty recovery: under aur PEH
prograrmmes, we recover around thres
dquarters of eligible claims4, which reduces
operating expenditure significantly.
Secondly, airlings can outsource répair
manadgement and tupplier managerment o
AW, allowing us to pass the cost benetits
of our size and scale, and contequenthy
purchating power, to the airline. This
affers the additional internal cost Laving to
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the aifine of resources and cashflow tied
up in the repair loop.

Thirdly, PEH simplifies logittics. Instead
of each aifine managing complex supply
chaini, we centralide warshauiing and
global distribution, making sure critical
parts are available across regions. Cur
global logistics hubs allow us te support
our custormers on every continent arouwnd
the warld, enhancing flest reliability in
regiond where MRO infrastructure is
fragmented.

The aviation industry is under pressure
to improve bath efficiency and
sustainability. How is PEH adapting to
meet these needs?

Innevation is central to PBH'S evalution.
Today, leading providers embed

predictive mainténance analytics ints

their programmes, using data to forecast
cormponent wear and intérvens before

& failure occurs. This reduces in-service
issues, extends component lite, and boosts
aircraft availability.

Sustainability is anather critical dimengion.
Our PBH poal is correctly sized for the
number of aircraft enralled. Due to the
sheer volume of aircralt under PEH, the
overall size of our poal is signiticantly
reduced cormpared 1o each airling holding
their own inventory pool, therefore
reducing the overall amaunt of raw
material and carbon footprint required to

suppart eight hundred aircraft.

Looking shead, how do you see the
PEH model shaping the global MRO
landscape?

The global MRO market surpassed US$B6.5
billion in 2024 and continues o grow at
around 6.2% annually. Within that, PEH is
capluring an inoreasing share bacause it
integrates financial discipline, operational
redilience, and sudtainability.
Geographically, we see significant growth
beyand Europe and Narth Armerica. Mew

PEH contracts in Latin Armerica, Africa, and
Asia-Pacific are proving that the model is
nonw glabally visble At the same time, PEH
is becoming foundational to airline—MRCD
partherships. I3 no londger judt & service
contract, it is the operational backbone
that aligns technoelogy, supply chain
eypertise, and long-terrm fleet stratedgy.
PEH is thaping the future of maintenance
by twrndng uncertainty into predictability,
and complexity into managed service.
That's why airlines and operatars worldwide
are embracing it as their preferred rmodel
for the next generation of aviation.
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Complex
MRO vendor
network?

We are your one
stop shop for repair
excellence

Visit us at
MRO Europe
Stand 1511

MRO

AJW Group is the world-leading independent component parts, repair,
lease, engine, flight hour programme, and supply chain sclutions integrator

transforming efficiency in commercial, business and defence aviation
With hubs and offices on every continent - including AJW Technique
e-art com MRO facility in Montreal

we have you covered

ajw-group.com
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