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Growing
and Green

~ There are relatively few aviation compani
around since 1932. A)W Group, whi
its founder, Anthony Ja
it H!E evolved
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Iyde Bunitrock, CECO of A
Aviation and AW Technique,
says the company is thriving
dt the moment betause of
an-going supply chain isswes driving
sorong industry demand, Grawth
has been possible due to increased
aperational efficiency, chiefly due to
an ongoing digital transformation. By
embeadding generative Al and large
language model applications inta its
aperations, it is optimising inventory
management, anticipating repair
volurmes, and minimising unplanned
material halds. Anin-hiouse part
forecasting model allows it to pre-
plan inventory at the most granular
level, ensuring the repair oycle is
handled with maximum efficiency.

This foous on innovation is
matched by irvestment in people. At
AW Technique, a component MR
facility in Maoritreal, itis alsa piloting
Al tonls to accelerate knowledge
tramsfer beoween experienced
technirians and new recruits. These
toenls assist with technical report
writing, parts selection and training,
allowing personnel to scale expertise
while adapting 1o increasingly
complex aircraft systems.

He says aviaton technology is
advanicing rapidly, particularky
in avionics and next-generation
engines, and AW s committed to
continuously upskilling the workforee.
A combinaticn of digital intelligznoe
and hands-on expertise delvers
smarter, faster and more reliable
aftermarket solutions, giving a strong
position for long-rerm growth.

The company is irmalved in
components, MRC, engines,
interiars, asset managerment and
supply chain management. Mone
af those core servires are slowing
and demand across the aftermarket
remains strong. It continues mn gros
its servire offering in new platforms
such 25 thie Airbus 2350 and
Rneing PAT and there is increasing
appetite for cost-saving solutions
surh as Lised Serviceable Material
{USK) and Power By the Hour
(PEH) miaintenanos orogramimas.,
Airlines are lnoking for certainty and
flexililiy, both of which, he says, AW
is uninquely plared o deliver.

The customer base is also
diverse, as shown by two recent
PEH contracts, both in Apsil. The
first is a long-term programme with
sauth African cperator Hysafair, to
support an expanding fleet of Boeing
TITHGs, the first for AW in that
country, It includes pool access and
repdir rr1ar1a|=:E|1|E||L.

The second is a lang-term
programme ta suppart the Airbus
A3 ceo and growing A320nen
fleets of Canadian airline Air Transat.
The airline has been a customer
since 2013, with AW supparting
the Airbs A330 fleset. Under the
latest agreement, AW Group will
manage the complete supply. repair,
owerhaul, and warranty support
of ratable components across the
airline’s primary base in Montreal
and its operations in Toronto and
Vancouver, A key companent of
this rontract is AW Technique, also
headguarterad in Montreal,

Being close to the customer has
many advantages and AW Group has
operatienal hubs and local offices
across Africa, Asia Pacific, China, CI5,
Europe Latin America, Middle East
and Marth America.

That local presence is particulary
useful when regions are seeing
expansion, such as China, fuelled by
a rapld expansion in demestic and
international traffic, or the Middle
East, with Carriers 2adding new routes
and arderlng significant numbers of
new aircraft to meet demand. Thess
orders will take years o fulfil, so the
company has fime to strengthen irs
lagistical support in thess regions to
support the existing flest.

There is alsa inrreased demanid
in Europe, and, again. it is expanding
ro match, with a further warehnuse
o the current warehouse in
balpensa, Italy.

Mermandd for PAH services is
at record levels as airlines ook
for security and refer repair
managemant and supplie
management tn AW, barked by its
global inventory pocls and repair
network. He adds that the comipany
i supparting an ever wider customer
base than ever. Part of this is due
o the tighr contral OF Ms hawve on
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e aftermarker but often hold
insutficient stock.

0 the ather hand, AW has
invested in inventory, induding
a package of over 2,500 A350
campenents, as well as the Boeing
FE7.In fact, last year, it purchased a
camplate f47-9 powered by GEnx-1E
for its investrment portholio.

Itis alse making heawy investments
inta A330 and 777 via teardowns as
narrowbaody part availability is low.
This is a strategic maove 1o position
AW to support worldwide operators
and airlines across a breader rangs
of aircratt type.

Of course, increased inventory
mieans tghter management is
required and, he reiterates, the
application of digital and Al tools
ensures parts availabilivy with greater
precision, minimises costs, optimises
logistics, and SUDpGTs mare
sustainable operations.

The comipany has its awn digital
team hard at work on automated
part fulfilment, digital warehousing
anch warehouse autoemation, as well
as deploying its in-house Al platform
inawide range of areas, such as
repair sourring RFPs, automated
guating and pricing.

Fellowing a partnership agresment
signed with Honeywell in 2021,
it has invested in the latest ATEC
Auromated rest equipment At AW
Technigue, which is now an CEM
approved facling for the HG2020
=eries Alr Dara Inertial Reference
Linies (aDIRUY for the Alrbus AZ20,
AF30, A340 2nd AFRN. This will he
expanded later this year o indude
the latest HGFNS series for later
generatinn Rosing 737MG and
TEIMAX The company has been a
=ale wnrldwide supplier for this unit
since 2022,

Reynnd avionics, it has expanded
its portfolio with Airbus A220 safery
slides aivd Boeing 787 LED lighting
praducts, reflerting its commitment
[0 SUPPeILING Cperatars across both
legary and new-generation fleets, It
is alse developing bespoke solutions,
such a5 new inspection and repaie
activities for QFC parts tailored to the
riceds of lecal engine MRO customers,

while &)W is not a manufachurer

iyt Bonack, CFDAM AVanan & TEchmiqos, A Tght)

developing new green

technalogies, its rale as a steward

of the aftermarket allows it ta drive
meaningful erwirnnmental impact by
comibining recycling practices with the
power of digital intelligence to deliver
Izng-term value for airlines, lessors,
and the wader aviatian industry,

Lustainability i= embedded in the
operations and the care business
maodel effectively acts as an
aviation recycling hub, recovering,
overhauling, and reintroducing
high-value rompnnents hack
inte service, This reduces waste,
rxtends asset liferyrles, and lowers
the demand for new produdtion,
all of which contribute ta 2 more
sustainahle industry.

A pood example is the &pwW
Terchnigue Furnpe fariliny, near
Lordon Gatwick Airport, which offers
comprehensive battery repalr and
mwerhanl services, including deep
gycle, top charge, deaning, and re
hincking for all rommercial aircraft
main, auxibiary, and emergency poswer
supplies. | ast year saw the installation
nf pwer 2,500 solar pangls, which are
expecied to pemerate naarly 200,000
kwh of clean energy annually to

charge the batteries.

The company has shown it
commitment to the ervirenment
by signing up tao the United Nations
Glabal Compadt and its goals in 2023,
From its MR facilities, whirh ensure
the respoansible reuse and recycling
of companents, 1o its global logistics
operations: the approach is to repair.,
reuse, and recycle wherever possible.

Digital innowarion is raking this
evien furthier. By applying &l and
predictve analytics, it can optimise
component liferycles, reduce
unimecessary lagistics, and minimise
sumlus stork. These intelligent
systems help custamers out both
cost and carbomn, demnnstrating that
sustainability and efficiency ran go
hand in hand,

Auntrack says the higgest rhallenge
L0 expansion is time, Developing,
resting, and implementing new
rerhinalogies requires rareful planning
bt AW is ot an advanced stage of
its digrtal rransformation and is now
seeing the berefits with projecs
Alreary delivering results, and mare
set 10 fellow in the months ahead. B

By lan Harbisan

14 frEraspace Innavations

WWW, ARTOSEaCE-INNOvations.com



Complex
MRO vendor
network?

We are your one
stop shop for repair
excellence

Wisit us at
MRO Europe

| stand 1511

AJW Group 15 the world-lsading independent component pars, repair,
lease, engine, flight hour programme, and supply chain solutions Integrator,
transiorming emciency in commercial, business and defence aviation

‘With hubs and offices on every comtinent - including AJW Technigue,
a state-of-the-art componoent MRO facility in Montreal
mose to tail, we have youw covered. ajwW-group.comn
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