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INCORPORATING quoris THE GLOBAL AIRLINE SCENE

SUPPORT THAT PAYS OFF

HOW TAILORED MAINTENANCE PROGRAMMES HELP
AIRLINES CONTROL COSTS AND MAXIMISE EFFICIENCY

Airliner

ENGINES UNDER DELIVERING
PRESSURE WELL-SUPPORTED
Repairs, USM and Teardowns and AIRFRAMES

3D-printing are keeping used serviceable ind dent MRO

Europe’s powerplants material ease ndepencent MRLS ramp up
= thgair P P supply chain strains hangar space, skills and digital

tools to meet rising demand
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Taking aircraft apart as a source of
usable parts is not new, but it is now
much more frequent after nearly half-a-
decade of supply chain challenges

ADONE: Ports gleoned from ife teandowm process it owve operofional fe
Al i Wiy e COrmmonily kidwn & ‘used sandosalie fisteis ' P0G

Lis no secret that since the
COVID-19 pandemic, the
aviation parts supply chair has
Bean sub-optimal, Whether
sourcing material for ariginal
parts or getting hold of replacement
parts, QEMS, aifling mainténance
departments and independant

Afring Kocienaiid Knmks, managing diecior
of Mogmeebic Troding, part of Magnetic Group
Ml HE 100 GROLIP

MREQ providers have all found their
supplies compromised

m such times, diferent approaches
hawe to be taken, One of those has
been the disassembly or parting out
of aircraft, also often referred to as
teardown. The parts gleaned from this
process that have operational life left
in them are commonly known as ‘used
serviceable matenal’ (USM). The whale
process is not new, but supply chain
tribulaticns have led to far greater
employment of the practice

Airina Hacienaite Krake, managing
director of Magnetic Trading, part of
Magnetic Group, explains the theory
behind teardowmns: “In aviation, if a part
can be repaired and reused, it usually
will be. There are two main reascons
for this. The first is lead time. The wait
or brand-new parts can be extremety
long - in some cases, two to three
years. For example, if you need a new
wheel, the manufacturer can supply it
but the waiting period may be years.
Meamahile, a serviceable part after a
shop visit is usually available on the
rmarket sl,r._h-:_ﬂ'l away or, ab worst,
within o 8o Bwen weeks if the shop
has he necessary Cormponents

The second reason is cost. A
new part can run into hundreds of
thousands or even millions of dollars
By contrast, the same serviceable
part might cost only @ lew thousand
These factors drive significant
gdemand Tor serpceable maternal
And wherever thera's demand,
Companies Like ours are working 1o
et it
Boouire aircraft specifically for
leardown, increasing the availability
of serviceable parts for their stack
and far the wider supply chain,”

According to Lindsay Cooper, head
of asset management at AJW Groug,

That's why many businesseas
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the LISM market rermains strong, but
bucwant: “Mature aircraft platforms
remnain a big part of this trend.
Crperators are looking to extend the life
of their fleets and keep maintenance
costs under control, especially with
ongaoing shomages of new parts. As a
result, airlines and MROs are leaning
mare heavily on USM as a cost-
effective and reliable option.

‘Interestingly, we're also tearing
down younger aircraft. This might
sound counterintuitive — why
dismantle an aircraft that's still
refatively new? But in awiation, it isnt
just about age. Engine reliability,
sanctions and shortages of spares
hawe all played a role in the early
retirement of certain aircraft types,
such as the A520neo. The owerlap
between AZ20neo and AZ20ceo
patforms means those teardowns
are helping to provide cperators with
much-needed spare parts worldwide,

"Levaking ahead, demand for USM
is likzly to stay hlgh far @t least the
next bwetr B three years, until OEM
production rates really recaver, Longer
term, pressures around sustamability
and lifecycle cost management will
rmake USM an even more irtegral
part aof fleet strategies. The balance
between new and wsed materal will
lsap shifting, But theras o doutbt
LIGM s here (o Slay as a cormersione
of the aviation supply chadn

For AJW Group. this emarcnment
hag aleg underhined the valuea ol
resillience and adaptability. We've been
ir'.'\.ll..,';.hr'l:; hieawily in digitisation, which
bl s e aptirmise irmventory storages
and kogistics today, whale enguring
we're ready to respond guickly as the
market settles
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“Airlines are increasingly opting for
power-by-the-hour (FBH] solutions,
looking for certainty in a wolatile
supply chain and transferring risk
to providers Like us, with access to
large pools of stock. Supported by
our in-house repair capabilities and
partnerships with third-party MROs,
we're able to manage repairs and
component supply efficiently and
reliably. The market is incredibly
active, and for those of us who can
scale, innovate and adapt, there's a
real opportunity not just to navigate
the disruption, but to help shape
a mare sustainable and resilient
aftermarket for the future.”

APOC Aviation's engine material
sales and Ir._lrjir'-g_] lead. Jim h.:lr:_'u_'ls_ has

also been observing the teardown and
LISM market: "Despite many reports of
supply chain problems, the teardown
and USM market in Europe is currently
very active, Some asset types are
miore sought after than others, but
fortunately APCC has a fooussed

but broad portfolio of the most in-
dermand asset types to support airline
and MRO customers.”

APOC's VP of components, Craig
Skilton, explained the processes
involved in aircraft teardown
between identifying an airframe and
releasing its harvested parts to the
markel: “The key is pawing a ot of
attention to the classification of what
should and should not be removed
froarm the aircraft, which we do
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LEFT. Limdhsay Cooper
AW Group's head of
assel manmgement
AN GROUP

A Susces i aircrart
teardown involves
striking the right
halomce hefween
acguistion cost ang
Eammeneian Feni of
e LISM A 0W GROLP
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