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SCALING WITH STRATEGY

DAE Engineering’s chief Jeff Wilkinson on Joramco’s
Hangar 7 and how it will shape the next phase of growth
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INVENTORY MANAGEMENT

Better management of parts inventory will be in sharper
focus in 2026 as MROs and suppliers target improved
service — and profitability. Kevin Rozario reports
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upply-chain disruptions may fnally
e casing, budl the aflershocks ol
Ut Ciorvie] era comdinme Lo reshape
herw the ovintion indusiry manages
its ieventories. Fow aras have fell
the straim more aculely than the discipiing of
parts imventory management (PIM), where Uhe
long-standing Lension belwoeen availability and
cost has hoen pushed Lo its lEmits

From engine component shorlages Lo labour
consirainis and ageing Hecls, the sector has
besen forced Lo confront. weaknesses in ils
parts coosystem. Bul from Lhe pressures, has
comi ndaptation. Across the MRO landscape,
onyanisalions mre rethinking how they plan,
SoUroe and positkon invenbory, aceolerating
a shifl from reaclive stocking Lo inlellipent,
risk-basod strategies.

The inchastry's playhook is changing.
Digitalisation, inlograted sysioms, prodictive
analytecs, Leardown-driven L'SM markels and
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new parinership models are redelining how
MiOs and operators approach Lhe fundamentals
of invenlory. Supply-chain delays have made
coriain components - for example for CFMSE,
Vs and PWNKS engines - difficull Lo source.

Coupled with labour shoriages and ageing
flovds, weaknessos in how aviation hos managed
s paris invenlories were exposed by the
pandemic. Bul with supply chains now recovering,
aviation PIM is lumming from frefighting to o
long-term efliciency drive.

Turning strains Into gains

McKinsey's November S025 report, Fly High,
Stock Higher, underscored the scale of the
challenge. While alrcrall deliverics have relurned
Lo 2019 levels, parts have continued Lo climb and
inventory Lurns have Fallen {see chart). Capilal is
therefore boing tied up for loager periods, even as
operalors face pressure Lo improve availabiliiy.

Overslocking remains expensive, bul
undersiocking can be catastrophic, with
alreral-on-groursd (AOG) events costing airines
dearty. All partics have historically erred on
Lhe sicle of caution, holding bulfers of rolables,
LELUs and engine componenls across mubliple
bases. Bl this approach carries its owmn risks,
inchuding oheoksrenoe as fleels bransition Lo
new-generation aircrafl.

Agrainesd Uhis basckedrog, MROs and paris
apecialisis have boen loroed Lo relhink Uhedir
strategios. MRO Monggement has spokon
with several industry keaders aboul how Uhey

are responding,

com |

“AS SUPPLY GHAINS STABILISE
AND DIGITAL TOOLS MATURE, PIM
IS POISED T0 BEGOME A SOURGE
OF COMPETITIVE ADVANTAGE™

vice presidend components,
APOAC Awicfion

1. AW Group HQ
warehouse logistcs
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AIRCRAFT DELIVERIES AND COMMERCIAL TRAFFIC HAVE RECOVERED
TO PRE-PANDEMIC LEVELS, BUT INVENTORY TURNS HAVE DECLINED

© cial aerosp inventory, % billion E 270 FL 1]
m
n ™ 09 M5

T 166 .
¥
§
i
£
i
2Ms 2006 2017 2018 2009 2020 200 20232 2023 2024 [
Commareial .0 32 a1 :
awrospace 20 .7 .
invantory turns 21 29 99 9.9 ™ I
— ¥
]
Arcralt deliveries, 17 17 18 18 14 08 11 12 14 13 :
Global revenus E
passenger kilometers. 6.5 7.0 6 82 86 29 14 (4] 1] %] i
(RPK), trilllons [

For mary crganisations, the past 36 moalhs
have triggered o fundamental reassessment
of how invenbory is plannoed and deployed.
Seolt Symington, chicl commercial oeor at
AJW Group, says Lhe company has. “imested
heavily and streamlined our invenlory stralegy
and operathons prooesses Lo CRSWre we can
el cusd T o I= mned provide reliabie
component avallability”.

A koy part of that shifl is AJWs in-house
oplimisation Lool, Apolio, which uses probabilstic
modeiling Lo puide RO -driven stocking decisions.
SyslEms, we can streamiine tracking and
management processes, Lhas reducing ermors and
diedays,” explabng Syringlon. The company’ ghobal
pooling strategy - covering 450000 line Roms - i
diesdgmiod Lo position slock closer Lo customers by
stratogically placing inventory scross iis various
b, including Milan Malpensa and Amsterdam.

APOC Avialion has also tarmaed Lo dala
to improve PIM efficiency. According Lo
Craig Skilton, vice presidenl. componenls, the
company kas movod away from purely historhcal
stocking modeds. “Supply chain wdat ity has
driven a much more disciplned, dala-driven
approach,” e says. “We now use dynamic
slralegries Lhal factor in our growing cuslomer
base and real-lime demand signals ™ The rosull:
improved avdability and bower ADG risk,

For EirTrade Aviation, Uhe response has
boon b expand both imventory and service
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orverage. Hepalrs mansger Erik van Son noles
a “steady rise in exchange and ACKG requests®,
has prompled Lhe company Lo significantly
lincrease stock kevels and inbrodgee & 2407 A0
service, This allows customers Lo reduce their
own holdings while maintaining rapid access Lo
critical

FL. Technics Indonesia has focused on
resilience. Chied cxecutive Martynas Grigss says
ithe company has adopled “a stralegic ulforing
stralegy” for fast-moving consumabiles and
rotables, keeping them in-reghon Lo minimise
loggistics bollkenecks. For highvakue ilems, the
company relics on a part-exchange notwork
and long-term fined-price contracts, The payod
Thexs Besery Lhesl, Lusrnaronsne Limes (TATS) have

sigmificantly improved and there are fower
lazt-minute ARG cases.

Inventory realitles of ageing fleets
The industry had expected a decline in
maknicnancs demand for older alrcrafl by mow,
lbut Lhis has nol gone somewhal awry. Van Son
says: “Ongoing ssues with the BT2T MAX and
GTF engines have forced airines to continue
aperaling legsey aircrall The docline in MRO
demand for older asseis has therefore boen
sigmificanily slower than originally anbicipated”
Hie addss “MRO facilities and alriines that had
already reduced inveniory levels for thise older
platforms are now regquired Lo replenish siock Lo
mict current demand at a timae when CEMs ane



PARTS INVENTORY MANAGEMENT

and aceess large poals off slock for bolh legacy and
next-gendralion foes

Cirigm= poind= o the growing imporiance of
USM In supporting ageing loeels. “Farl avallability
= & challenge for overyone,” he says. “FL Technics
wses age-spoecific dala Lo doelermine possilde parl
replaccments due Lo Baligee. AS Some parts might
e ol amd obsoledo, we shift (o L1SM sourcing
For Lhis, we rely on non-0EMs and secondary
markeLs swch as leardosm compankes."

The way ahead: digitalisation, Erikwan Son
partnerships and Al e A

Lookingr ahead, inclust ry keadors expoct, digilal lools,
smarter forecasting and deeper colkaboration o
& FirTrade Aviation warsbouse  play o docisive rolbe in reshaping FIM

AL APOC Aviation, Siditon expects digital

simultancously sealing hack their supply chain s fiormes o Emprone visdhility acmss imventories,

capacily lor Uese assels. This mismalch has repakr pipelines and supplicr noddworks.

placed considerable pressure on supply chain “Enhanced transparency allows FFIM decisions

specialisis Lo source parts, driving a significant o b made carfior” he says, “reducing the

Increass In Lhe prices of avallable componenls.” need o last-minute, ACOG-driven soarcing al
Symington noles that ageing focls have premium-cosL®

increased reliance on MEO providers, making Van San socs prodiclive mainbenamos and

strong imventory stralegics essentiol. AJW Group  sdvanced lorecasting as valeable, but not

has imvestod in digitalisation Lo oplimise storsgn sufficieni on their own al KirTrade Aviation,
and logistics, while K& power-ty-Uhe-hour (FEH) “MEOs and alriines will sull neod Lo actively
solutions have allowed airfines Lo transier risk manage Lheir supply chains Lo ensure a rapid
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a APOC Basiatican parts slone

-
Martynas Grigas
el anscisdive,
FL Technics Indonessa

return to service,” he savs. He also expocts more
stralegic partnerships belween MROs, airines
and USM providers, with USM spoecialists
madniaining sufficient inventory (o support
qubck-Lurn programmes.

Grigas anticipates rpid progress im Al-cnabled
Loals. A1 can analyse millions of Right hours and
historical maintenance data,” be says, improving
predictions and scceleraling parts searches which
can, in turn, streamiine PLM. He also expocts
these capabilities to significantly roduce AO(G
exposure and cost over Lhe nexl Lwo yoars.

Symingion says thal AJW Group’s digital
Lransfisrmation has been “the mosd significant
development broughl about. by supply chaln
disruptions", enabling better forccasting,
moniloring of TATs, and dynamic sdjustment of
imventary levels.

PiM: Hew thinking In a new era
Helped by technology, aviation is likely to mowe
away [rom Lhe stock-heavy, resclive model Lkal
defived the pre-pandemic era. In s place, a more
intelligent, prodictive and collsborative approach
I8 cmerging.

Predictive analytics, USM markets, digital
wins and lifecycle-based planning are all
lwrtors reshaping how airlines, MIOs and
OEMz ook al PIM. The players Lhal can biend
Lechnology, dala and cross-sector collaboration
o build resilience and efficiency into their
parts invenlory management will build
sdvantage in the coming years.

While the inclustry's challenges remain
Simificant, the momentum for iInnevation
in parts management continues. MeKinsoy
noles thal sddressing invenlory challenges is
“nod. just a lactical necessity bt a strategic
imperative Lo support. susdainable growth®,
The consublancy says Lhal companies
adopting data-driven approaches Lo
streamiine operalions “can break Oree rom
inventory gridiock™ and capilalise on the
soctor's polential.

A5 supply chains statdlise and digital tools
mature, FIM is poised to become o source
of compedilive advaniage. The poexl decade
Wil reward aviakkon orrani=ations thal real
imvenlory nol as a slalic cost conlre, bul as a
stralogic capability. o

UL SO0C i PISTIANVENTY,
ACGELERATING A SHIFT FROM REACTIVE STOCKING

TOINTELLIGENT, RISK-BASED STRATEGIES™
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Complex
MRO vendor
network?

We are your one

stop shop for repair
excellence

ATW Group is the world-leading, independent, parts, repair, lease, engine,
fight howur programme and supply cham solubon niegrator, transfomang
efficiency n commercial, busness and defence aaation

With hubs and offices on every continent - mchuding ATW Technigue,
a state-of - the -art component MRO facility m Montreal

- meose o Lail, we have you covered

W -QroUp.COm
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