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INCORPORATING quorl's THE GLOBAL AIRLINE SCENE

SUCCESSFUL SUPPORT

THE AFTERMARKET CARE KEEPING THE FLEET FLYING

et
CHAIN MASTERING
REACTION MAINTENANCE
The companies ensuring Can MROs keep up Training the technicians

supply chains are linked with airframe demand? of tomorrow



Having spare parts and
components available
for every piece of
scheduled maintenance
is vital, as is being ready
and able to support
unscheduled aircraft
grounding. Companies
dedicated to keeping
supply chains mowving
are helping operators
overcome such
challenges

I's no secret that since the global
pandemic at the start of the
decade, aviation's supply chains
have been having difficulties.
Many of the original equipment
manufacturers {OEMs) have suffered
n abtaining raw materials, while in
the maintenance sector, it has been
one step removed with the major
difficulty being the challenge of
getting spare parts.
In the latter area, many airline
departments {and sometimes
arge MRO providers| cpt to use
companies who make supply chain
waork their speciality. Jana Toompuu
procurement manager at Magnetic
MR, outlines the advantages of
this approach: "Outsourcing supply
chain activities to an experienced
MRAC partner gives airlines flexibility
and access to specialist expertise
that would be costly and time
consuming to build in-house.”
TocmpuL begins “Fear regicnal and
e - fare operators in particular, this
support helps them slay respansive

and operational, even during

seasonal peaks or pericds of internal

FESOUTCE Pressune
‘It also reduces the airline’s inbermal

workload and removes the eed

1S mdntar |.I"I|1" procursmeEnt and
Sqistics teams, allonaing operational

Sall o facus aon flight operaticns and

fleet management,” she continies

"I additicr

twpically have desper know-how in

third-party proveders

the latest technologies and market
develaprments, so they can offer
nnovatve, cost-effective solutions
that wiould require sigrificant
neestment (o develop Internally
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KEEPING
CHAIN

"Crierall, ulsourcing supply
chaln services is a practical way for
airlines to maintain reliabality and
competitiveness withaut taling on the
full complexity and cost of managing
the supply cham themselves.”
says Toompuu

Simwon Merriott, SWP customer
service gt AJW Group agrees regarding

the acvantages ol outsaurcing supply
chain vitees and describes how
SOME O
help to deliver such benefits
to our suECess are the stromg
relationships with numerous QOEMs
and third -party MRECHS, includeng our
in-house facility, AW Technigue
enanling us to manage and outsowrce
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Stock level decisions
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Inventory requirements

Magnetic |




1 Mpgnelic's
approach fo defining
AL So-Rite
stock fevels for
chenfs combines
apevationol dilo,
technical ingart ond
ringal-time material

amolysis MAGNETIC MR

situation arises. Arrangements for swift
transportation of parts from the Pzl
need to be in place, with customeers
kg ng the expected penod af tirme
to transport the necessary parts to the

required location
“Iry Ay A SORMArics, Spee

o Ewiirs
with proximity.” Merriott declares
“The main base kit of no-go items is
located on-site at the airline’s own
facilties, enab ing the carrier Lo pull
thee required component immediately,
avoiding handower dediys and
reducing averall recovery time when
oy 15 all its peak
Where parts are not locally
avallable, we route demand
through our et

rh of strategically
positioned glabal hubs, supported
by automated warehousing systems
lo accelerate picking, packing and
dispatch,” he adds. "All shipments
mowe under bghitly govermned pr
control, iIncluding in-house certibed
Dangerous Goods (DG) packers
and qualified DG packing capability
for regulated components such as
batteries, cxygen systems and other
hazardous aircraft materials.

‘Once a part 5 released into
transport, it is monitored from end
to end usimg GPS tracking and live
visibility tools, underpinned by GPS
tel etry, milestone monitoring and
proactive exception management,”
Merriott elaborates. “Because
requirerments vary significantly
between carmiers and fleets, delivery
commitments are not ocne-size-fits
all We establish bespoke SLAS {service
level agreements) and KPIs (key
performance indicators) per customer

all commercially negotiated and response time to release parts for operaticnal requirements, regulatory
codified at contract stage, ensuring shipment, delivery performance to constraints and station locations,”
that measurable AQG performance agreed priority lanes, and service Merriott confirms

targets, service escalation paths and awailability, rather than fixed At Magnetic MRO, according to
MEspOnNSe Qovernance are timescales published externally. Toompuu, resalving ACHG situations is
formally embedded This allows airlines 8o hold us alwiays I|.-:_-|hg_-~,l pricrity: “We react

Cur contracts at AJW typically accountable (o contractual A0G W ADG T mests immediately upon
define commilments m enms ol targets that reflect thar own rolification, wilh & mamum response

tirme of two workirdg howrs and parts
dispatch fram Tallnn completad
wiithin three working bours

W SAYS
“Tor engure swift delivery, we work
weithi a trusted network af I||_'|-:;hl

farwarding partners capable of

mandling shipments of any size,

including anbaard ¢ Splicans
(hether or
mol priar iramework agresmeants are
In place, we collaborate closely with
each custamer to define thie most
suitable transport soluticn for their
specific situaton, ensuring grounded

when speed |5 Critic

aircraft returm 1o Service as quickly as
possible,” Toompliu remarks

The industry expects the supply
Chain Soenano to improve over the
mext two 1o three 5. Compar T Mggnelic says o
that have been implementing tokes o hands-on role
initiatives ".l.lf.|': those discussed should ::.T;::E:T;ﬂi
be in pole position to benefit from Tevnds for cers
the resurgence. @ @ MEGHETIC WO
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Complex
MRO vendor
network?

We are your one
stop shop for repair
excellence

1058 o taill, we have you covered ajw-group.com
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