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Practical support for a time-critical aviation environment

n awiation, operational resilience

Is tested under pressure, and a

cingle grounded aircraft can disrupt
schedules, stretch maintenance
respurces, affect custormer commitrnents,
amd quickly become a wider commercial
issue. At that point, the question is
whether the right partner can bring
together stock, logistics, repair capalsility,
and response speed quickly enough to
restore continuity for the operator.

That is the role AJW Group has played
for more than 90 years.

A dynamic, privately owned, and
independent aviation company, AJIW
Group has built its reputation an helping
custormers manage complexity across
the aviation supply chain. Headguartered
in Weast Sussex, UK, the Group supports
the commercial, business, and defence
perospace sectors throwgh end-to-
end solutions for component provision
amd repair, warehousing, and logistics.
Its state-of-the-art MRO facility, AW
Technique, is in Montreal, Canada, while
AW Technique Europe is based in West
Sussex. Together with operational hubs
and local offices on every continent, AJW

has the footprint to support customers
on a global scale.

Cwver the decades, AN has built
a reputation for practical delivery.

The Group supports more than 1,000
alrlines across 100 countries by helping
customers optimise inventory, streamline
procurement, and improve efficiency
across daily operations and time-critical
events. 115 business ethos of quality

and flexibility continues to shape the
customer experience, supporting long-
term relationships built on trust.

For airlines and MRO organisations
fleet availability. repair cycles, stock
positioning, supplier responsiveness,
and logistics performance all interact.
When one part of that chain slows,
the effects are felt acress maintenance
planning, dispatch reliability, and cost
control. For operators under constant
pressure to maximise aircraft availability,
the challenge is that supply, logistics,
and repair must all work tegether if
operations are to keep mowving

AW suppaorts all major commercial
and business jet platforms, with a focus
an the latest genaration of Airbus and
Boeing aircraft. Behind that offer sits

significant scale: 450,000 line items of
inwentaory valued at more than US$500
million, managed to support customers
worldwide. Combined with specialist
repair capability and a global logistics
network, holding extensive inventory
allows AW to respond to planned
requirements and urgent operational
events with speed and confidence.

Fews situations test that capability
more sharply than an ADG event. The
commercial impact can be immediate,
but the reasens delays build are complex
and emerge through a chain of friction
paints: fragmented sourcing, limited
stock visibility, uncertainty over whether
a repair, loan, or exchamge is the right
route, and logistics processes that do not
move at the pace the situation demands.
Far procurement and maintenance
leaders, those gaps create pressure
quickly.

AW has shaped its aircraft spare
parts support around those realities.

Its suppert model combines aircraft
spares sales, loans, exchanges, repair
management, logistics, and 24,/7/365
ADG rESPONSe S0 CUSIOMETS CAN Move
fram first enguiry to operational solution
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without unmecessary handoffs. Rather
than treating sourcing, delivery, and
repair as separate conversations, AJNW's
maodel is designed to connect them.

That Is reflacted clearly in the Group's
ADG support. AN has a dedicated ADG
team, extensive inventory available at
strategic locations around the world
The Group operates a major warehouse
and legistics hub at its headquarters
in West Sussex, which serves as a
primary distribution point for aircraft
spare parts globally. Additionally, it has
strategic aircraft spares held globally
acrass our operational hubs and local
offices in Africa, Asia Pacific, China, CI5,
Eurape {Malpensa, ltaly and Amsterdam,
Netherlamds), Latin America, Middle East,
amd Morth America. Its Montreal-based
MRO facility also supports component
repair and parts distribution.

\Whether the request sits within a
contractual arrangement swch as a PBH
[Pawer-by-the-Hour) agreement, ar
comes as a one-off time-critical evant,
the objective is to help return the aircraft
to service with minimal delay.

That operational focus is ane
reason AJW continues to resonate
with commercial airline and MRO
procurentent and maintenance teams.
Customers want a partner that can help
them assess the right route quickly,
secure the part or support required, and
coordinate delivery in a way that protects
maintenance schedules and wider
operational performance

Loans and exchanges are a good
example of that flexibility. In many cases,
waiting for a repair cycle is not the
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most effective operational chalce When
utilisation is high and time pressure
Is mounting, a loan or exchange can
provide the fastest route back to service.
AJW's support structure incorporates
those options as part of a coordinated
response, giving CUSIOMErns maore
flexibility when they need it mast.

Logistics is equally central. Sourcing
and moving & component quickly and
campliantly is vital. AJW's support
cantent highlights round-the-clock
logistics, the prompt delivery of critical
parts worldwide, and the specialist
expertise required to navigate customs,
hazardous goods regulations, and export
cantrals. In urgent situations, an effective
and efficient ADG response Is what
operators want.

AW also strengthens that model
throwgh digital access. By embracing
digital transfarmation, the Group has
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developed e-Marketplace with AW
eventony and a 24777385 customer
partal, helping customers access support
and infarmation when timing is critical.
In an industry where visibility can shape
operational decision-making, that digital
layer improves the responsiveness of the
wider service model.

At its core, AW remains & service-
led organisation built around quality,
agility, and accountability. That approach
continues to shape the custormer
experience and underpins the Group's
role in supply chain fulfilment

ANNWs long history in aviation has
given it a practical understanding of
those demands. 1ts global prasence,
technical capability, and scale matter,
but their wvalue lies in how they come
together in practice.

That is where AJIN's aircraft spare
parts support has its strength. It brings
together strategically positioned
inwentaory, logistics readiness, clearly
understood repair options and & support
model that helps teams act with speed
and confidence.

Far a busimess with more than 90
years in avation, AN remains relawvant
because it helps custormers deal with
familiar operational pressures with
dependability, while continuing to adapt
to & changing industry. When aircraft
are grounded and time is critical, that
dependability can make the difference
between extended disruption and a
return to service.

*Footnote: This article was deweloped with
Al-assisted editarial support, using AN
Group source content, briefing, and review.

August 2026



	COVER PAGE - AviTrader MRO 360 - August issue 2026.pdf (p.1)
	p1 AviTrader MRO 360 - AJW Company Profile - AOG Support 07.26.pdf (p.2)
	p2 AviTrader MRO 360 - AJW Company Profile - AOG Support 07.26.pdf (p.3)

