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Repair or replace? Training the next generation Sorting out the software



CREATING COST EFFICIENCIES
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according 10 Scotl Symington, chiel
carmrmeErcial afficer ab AJW Group,
a global parts suppler with its own
repair shops. "It's been busy for the
last few years, and | don't see that
changing ary time s, he reports
“The glabal fleet has continued
lo groww at more than 3% CAGR
[eampourd annual groveth rate] owver
the past three years, the average
aircraft age i now araund 15 vears,
and there are still apprasimately

17000 aircralt sitting in the order
backlog. Mare aircraft flying and
Older aircraft remaining in service
naturally translates inlo higher
component Fepair demand,”
Symington adds

Wes're seping demand for
compaonent MRD at levels thal
wiolle b &

a tew years a Componants thal

woLld once have been BER [beyond

ecanomic repair] are now belng
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THROUGH COMPONENT REPAIRS
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repaired, overhauled or managed
differently because the economics
hawve changed.” he continued.

"The challenge is having sufficient
nventory available to support
custormers while I'_UITIpI'_'I['I_'r'J'J moye
through the repair cycle. That's why
access Lo inventory, repair capability
and rabust supply chaing have
pecome increasingly Important to
airlines, looking Lo maintain

fleet availability,”

Many of the components on modern aircraft can
undergo maintenance and repair several times
before replacement becomes the only economic

aption. What's more, such repairs can play a vital role

in an airline's financial performance

“More aircraft flying and older aircraft

remaining in service naturally translates into
higher component repair demand”

A stromg market

Brian Boerstler, vice-president of
sales for HEMCO Repair Group, feels
similarly about the component repair
and overbaul marked, "I remains
wiry strang, driven by high aircraft

utilisation and demand for aftermarket

services,” he confirms

"HEICD is well positioned because
its Repair Group specialises in more
than 32,000 aircraft accessory
components, including Fydraulic,
electro-mechanical, preurmatic,
avionics, electronic
ponansr-qerneration and
Structural COmponen ts

"However, dermand ism't simply
about F‘Cl:-ilifl"g more components,
Airlines need o imoprove reliakil by,
contrad maintenance costs and
keep aircraft in service, HENCO can
cormbirne repair, PMA parts, DER
solubions, distribution and asset
Management, gqiving Cusiormers
alternatives to traditional OEM
channels,” Boersther explains

That breadth mattess becaute
the right ardwer is not identical
fear ey rermonval, Depending an
the componsnt amd the airbine's
operational requiréments, the bagt
solution may e a conventional
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“We're seeing demand for component MRO at levels that
would have been difficult to imagine a few years ago”
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“..demandisn'ts

irfrarme

components. Airlines need to ity, control

maintenance costs and keep aircraft in service”
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“The greatest opportunities are in the ability to repair
components rather than replacing them”
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Bath matiure and newer-generation
plattorms,” he remarks, "We've also
irvested haavily In digital tools and
data &
manage inventory and forecast
demand. Our in-house inventory
optimisation platform, Apollo,
coambines probabilistic modeling

alylics Lo Imprave how we

with Inputs Tram PEH {poveer-Ey-
the-howr) programmes. fleet plans,
and Llive sales and trading demand
signals, to help us make smarter
decisions about stock positioning and
availability. This allows ws to better
anticipate customer reguirements,
reduce delays, and improve
component availability across aur
global network

“Another area of focus has been
supply chain resibence. Rather than
relying on a single repair source
or supply route, we're expanding
our repair netwaork and developing
dual-sourcing strategies wherewver
appropriate,” Symington adds. "By

—

maintaining multiple approved
Patmways for riepair and Component
5L|E|L'l|}' Wi Can reguoe Exposure
to Capacity constraints, matendal
shortages or unexpected disruptions
For aerlries, Lhis tramslales inlo
irproves turnaround mes | TATS)
greater operabianal rehability, and
leneeisr COStE assoiated with ACGES"

HEICOD oo has been adding to
IS por

olio. “Crver the past year
Wi Nave I':lr'--!"'llll'd Gur cdmpanént
repair programmme Dy developing

fnew FAA-appraved PMA parts and

ER repairs, Bringing additional
capabilities and product famiiles -
house,.” Boerstler confirms. “We have
also imeested in advanced tooling
testing and engineering processes
that allow Piore components Lo

be repaired rather than replaced
extending their useful life and
reducing the nsk af

repeat removals

“These capabilities, combined
with HEICO's PMA parts, asset-
management and imsentony solutions
WES MOfe opbons when
2Nt components are
expensive or difficult to source,” he
emphasises. "Recent acquisitions
hawe further broadened our
technical capabilives and capacity
For customers, this can reduce
maintenance and imventony costs,
shorten TATs and limit the risk of
aircraft downtime.”

The variety of component overhaul
optizns offered by these companses
and their competitars is exactly the
breadth of choice that airlines need as
theey focus on keeping costs under
contral and getting value for Moy
for “every daollar rl'ﬁ:,' spend”. @B

“QEM supply chains for certain critical piece
parts continue to face challenges, while
component MRO capacity across the industry
has yet to fully recover and, in some areas,
may never return to previous levels”
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Complex
MRO vendor
network?

We are your one
stop shop for repair

excellence
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